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United Nations Development Programme in Ukraine
“Democratization, Human Rights and Civil Society Development Project”

International Renaissance Foundation 

 “Rule of Law” Programme
Call for Proposals
“Recovery and human rights protection on post-conflict territories of Luhansk and Donetsk oblasts”

1. BACKGROUND
1.2. Goal of the Call for Proposals (CfP): to contribute to the recovery and human rights protection in territorial communities of Donetsk and Luhansk oblasts, in particular on the territories, brought back under Ukrainian Government’s control, thus providing grounds for development of social dialogue and stabilization in the region in short and mid-term perspective.

There are two lots within this CfP:
· Lot 1 – human rights protection (provision of legal aid, documenting the violations of human rights);

· Lot 2 – projects aimed at early recovery of the region.

1.3. Objectives of the CfP
LOT 1:
· Provide professional free primary legal aid to citizens with due account of particular local development and local problems in legal area;

· Promote access to justice and protection of vulnerable populations;

· Disseminate legal information and contribute to overcoming legal isolation in the regions.

LOT 2:
· Contribute to recovery and reconciliation on post-conflict territories;
· Support the return and reintegration of internally displaced persons;

· Promote dialogue between various groups and contribute to reconciliation;

· Improve the level of security and re-establish trust to law enforcement agencies, local authorities and local self-government bodies;
· Provide assistance to problem solving at local communities, ensure cooperation with state authorities and local self-government bodies;

· Contribute to resource mobilization at local level for solving urgent problems of communities.

1.4. Participants of the CfP
The eligible participants are non-profit organizations, in particular charitable foundations, NGOs operating on the territory of Luhansk and Donetsk oblasts. The CfP does not entail providing grants to profit-based organizations, political parties, religious groups and private persons. 

1.5. Priority directions of the CfP
LOT 1:
· Granting free primary legal aid on the liberated territories, recovery and development of institutional capacity of regional NGOs for ensuring access to justice and providing legal solutions to problems  of local populations;
· Documenting the violations of human rights;

· Civic control over restoration of justice;
· Other initiatives aimed at restoration and protection of human rights on post-conflict territories of Luhansk and Donetsk oblasts.

LOT 2:
· Developing efficient oblast, district and local mechanisms to coordinate actions aimed at early recovery on post-conflict territories;
· Development of mechanisms to monitor public order, protect and respond to personal security threats at the level of local communities;

· Coordination of collection and dissemination of humanitarian aid;

· Promoting the recovery of basic social services for vulnerable populations;

· Carrying out awareness raising activities and training on security issues (prevention of tripping a mine or other explosive substance);

· Carrying out actions aimed at social and civic reconciliation and social dialogue, including mediation between the groups of citizens;

· Developing and conducting information campaigns aimed at promoting early recovery and restoration of social processes in the communities;

· Providing psychological support to various populations (those affected by conflict, relatives of deceased, military servants, etc.);

· Other initiatives aimed at early recovery of the region.

2. SCOPE OF FUNDING
The total budget of the CfP amounts to UAH 1 000 000.

Preference will be given to the projects where cost-sharing is provided. The cost-sharing contribution may be both financial and in-kind (for example, wages of employees, work of volunteers, office expenses, etc.)
Breakdown of grant facility budget per lots is:

· for Lot 1 – UAH 500 000;

· for Lot 2 – UAH 500 000.
Duration of the project is from 6 to 9 months.
3. Eligibility criteria


Project proposals to this Call for Proposals shall be developed by the eligible organizations in line with requirements set forth by this CfP.
3.1. Eligible organizations
Organizations eligible to receive funding through this Call for Proposals must meet the following criteria:

· Have a status of a non-governmental public or charitable organization officially registered in Ukraine;

· Operate in Donetsk or Luhansk oblast;

· For Lot 1: have a track record of at least 1 year of active operation in the area of human rights, legal education, providing legal aid;
· For Lot 2: have a track record of at least 1 year of active operation in the area of democratization; community development, protection and promoting human rights;

· Have a proved record of relevant project implementation and reporting;

· Have appropriate experts engaged into project implementation (at least two experts – project manager and project expert/lawyer);

· Have a well-established and sound financial management system capable of a duly assumption and appropriation of grant funds.

Proposals from organizations that do not pass the eligibility criteria will not be considered.

3.2. Eligible costs
Eligible costs must:

· be necessary for carrying out the project activities;

· have actually been incurred by the applicant during the implementation period;

· comply with the principles of sound financial management, in particular value for money and cost-effectiveness;

· be properly recorded, identifiable and verifiable, and be backed by original supporting documents.

Grants may only be used to cover the following costs:

· staff salaries and expert fees;

· goods and services necessary for project activities;

· communication and information services;

· purchase of consultative services provided that these are essential to project goals and objectives;

· renting, catering, and other services envisaged by the project activities;

· printing and copying;

· communication costs;

· consumables and supplies;

· travel costs (provided that travel complies with internal UNDP and International Renaissance Foundation regulations);

The following costs are ineligible:

· costs of project proposal preparation;

· debts;

· currency exchange losses;

· international travel.

4. APPLICATION PROCESS
In order to be admitted in the review process, applications must include the full package of documents as stated in the section “Application Process” of this CfP, and be submitted in the form and on the time described further in this CfP. UNDP an IRF will determine eligibility of applications, and will prepare the eligible applications for the review and evaluation by the Grant Appraisal Committee (GAC).

This CfP will be advertised through the web sites of the following organizations:

· UNDP Ukraine (www.undp.org.ua);

· International Renaissance Foundation (http://www.irf.ua);
· UNDP Democratisation, Human Rights and Civil Society Development Project (http://dhrp.org.ua/uk/)

· GURT Resource Center (www.gurt.org.ua);

· Civic Space Portal (www.civicua.org).
Applications (project proposals) must be developed in Ukrainian according to this CfP and the Application Form. 

The application package shall consist of:
1. The project proposal duly filled out in line with the Application form;
2. Copy of State registration certificate;

3. CVs of two proposed specialists having the experience necessary for project activities. 

Electronic versions of project proposals shall be sent to 2 e-mail addresses: dhrp.ua@undp.org and rol@irf.kiev.ua, with the letter title containing Lot 1 (or Lot 2), Call for Proposals “Recovery and human rights protection on post-conflict territories of Donetsk and Luhansk oblasts”. The size of electronic documents shall not be larger than 5 Mb (5 024 Kb) total. 

Deadline for submitting project proposals is 5 p.m., 25 August 2014.
5. EVALUATION OF PROJECT PROPOSALS
5.1. Grant Appraisal Committee
To ensure full transparency and equity of the process, DHRP forms a Grant Appraisal Committee (GAC) that will select and approve the grant projects. The Grant Appraisal Committee is an authorized body in charge of the review, selection and approval of submitted grant project proposals. The Grant Appraisal Committee shall have the following tasks: 

1. Review and appraisal of grant project proposals;

2. Recommend project proposals for funding or rejection of project proposals.
GAC members will be invited by UNDP from among leaders of renowned CSOs, recognized experts in the subject area, and academia. The Grant Appraisal Committee may decide to request independent expert opinion during the grant project selection process. UNDP and International Renaissance Foundation will be responsible for setting up GAC and carrying out its meetings
5.2 Evaluation criteria
· Quality and responsiveness of the project proposal to the priorities and objectives broad themes highlighted in the CfP;

· Comprehensive approach to problem solving;

· Experience of carrying out actions envisaged by the project;

· Feasibility of the project, availability of clear implementation plan, clarity of expected results;

· Adequacy of budget, availability of co-funding from local self-government bodies.

Please, note!

• Project proposals submitted after the deadline will not be considered;

• Materials submitted to the call for proposals are not returned and reviewed;

• The participants are notified about results of the competition by a letter.

• Final decision with regard to project or application is not subject to review;

• The reasons of rejection of the project proposal are not explained.

6. REPORTING, MONITORING AND EVALUATION OF GRANT PROJECTS

6.1. Monitoring & evaluation, frameworks of project implementation

The Grantee is responsible for monitoring project implementation and evaluating its results. UNDP and International Renaissance Foundation will monitor the project through Grantee reports, meetings with project personnel and stakeholders, and participation in project events.

6.2. Reporting
The Grantee shall submit the following reports according to UNDP and International Renaissance Foundation format:

· Interim reports, including description of activities, results, and agreed monitoring indicators, as well as financial reports (to be specified in the relevant Contract);

· Brief reports on demand occasionally requested by UNDP and IRF in cases when information on project implementation is required in between reporting periods;

· A Completion report, including a summary of activities and results as well as financial report for total duration of a contract.

7. FINANCING
The Grantee will receive an advance instalment for planned activities within the frameworks of grant agreement. The amount of advance and subsequent instalments will be established in the grant agreement. It will be identified on an individual basis subject to total amount of grant, kind of activity, etc. Subsequent instalments will be transferred after interim reports of the grantees are received and approved.
Contacts:

UN Development Programme in Ukraine
Democratization, Human Rights and Civil Society Development Project in Ukraine 

Olena Zadorozhna
(044) 584 34 71

olena.zadorozhna@undp.org
International Renaissance Foundation
Programme Initiative “Human Rights and Justice”

Olga Halchenko
(044) 482 03 63

rol@irf.kiev.ua
	UN DEVELOPMENT PROGRAMME IN UKRAINE 
	

	INTERNATIONAL RENAISSANCE FOUNDATIONS
	


APPLICATION FORM
Registration card of project proposal
	Date of registration:
	
	Do not fill in!

To be filled in by an authorized employee

	Registration number:
	
	

	Програма МФВ:
	
	

	Programme:
	“Democratization, Human Rights and Civil Society Development Project in Ukraine” / Rule of Law


	CfP:
	“Recovery and restoration of the protection of human rights on post-conflict territories of Donetsk and Luhansk oblasts”


	Project Title (In Ukrainian and English)
(a sentence explaining the contents of project, up to 10 words)
	

	
	

	Lot you are applying to
	☐   Lot 1 (human rights defending component)

☐   Lot 2 (initiatives aimed at early recovery of the region)

	Total project budget (in UAH)
	

	Expected contribution of UNDP/IRF (in UAH)
	

	Expected project duration (number of months)
	


	Organization’s legal name (in Ukrainian and English) according to statutory documents
	

	
	

	Organization’s legal status
	

	ID code of organization (code of the Unified state register of enterprisers, organizations and institutions)
	

	Organization’s legal address
	

	Actual address (if different from above)
	

	Telephone, fax, e-mail, web-site
	

	Name of the organization’s head 
	


	Name of project manager
	

	Position of project manager
	

	Post address of project manager
	

	Telephones
	

	Fax, e-mail
	


The signatures prove:
· a commitment of the organization to provide reliable information in the project proposal;
· organization’s awareness with the IRF policies on the conflict of interest;   
· that all private persons mentioned in this project proposal provided the organization with a written consent for processing of their personal data within the framework of project according to the Law of Ukraine “On Protection of Personal Data”.
Signature of project manager 

Signature of organization’s head 

Signature of accountant       

	PLACE OF SEAL
	
	
	
	

	OF THE ORGANIZATION
	
	
	
	


CALL FOR PROPOSALS
“Recovery and restoration of the protection of human rights on post-conflict territories of Donetsk and Luhansk oblasts”

Project PROPOSAL
	Project summary (up 1/3 page)


Describe project’s objectives, main activities, stakeholders and expected results.

	General information about organization’s activity (up to ½ page)


1. Main areas of expertise – describe your organization’s main competencies and specialization.  Describe your organization’s mission.

2. Describe main kinds of activity performed by your organization in line with its mission.

3. Describe main target audiences and partners of your organization.

4. Provide a brief list of your organization’s three current or latest projects supported by international or local organizations and donors.

5. Describe your organization’s main assets: number of full-time staff, office space, and equipment.
	Problem description (up to ½ page)


Describe the main problem(s) that your project is aimed to settle. Indicate what areas of activity and human rights are affected by your problem. Describe why this problem is important for the target audience and for the society at large.

	Project goal and objectives (up to ½ page)


Describe the goal and objectives of the project.

	Expected results (up to ½ page)


Describe the short-term and long-term results that you plan to achieve throughout the project. Explain what positive changes in life activity and promotion of human rights will be achieved due to the project.

	Expected result
	Indicators of success
	Means of verification  

	
	
	

	
	
	

	
	
	


	Target audience (up to ½ page)


1. Describe project’s main target audience and other stakeholders, and how they will be engaged to the project.
2. Identify a group of people that you project aim to protect.

3. Explain whether and how your project will cooperate with the respective public authorities.

	Project activities  (up to 1 page)


Explain what methods will be used to achieve the goal of the project. Briefly describe the form and contents of each project action.

	Information component (up to ½ page)


Describe key messages, target audience, informational products and communication channels. Briefly describe all publications, hand-outs and other printed materials if it is developed throughout the project: contents, volume, number of copies, dissemination channels.

	Strategies to mitigate risks and provide security (up to ½ page)


Describe actions that the organization envisages for mitigation of possible risks related to project implementation on post-conflict territories of Luhansk and Donetsk oblasts, actions to provide physical security of project beneficiaries and those who will implement it.

	Work plan  (up to 3 pages)


Provide a work plan of the project according to the following format:
	Date
	Kind of activity 
	Implementing agents
	Location 
	Expected results 


	Project monitoring and evaluation (up to ½ page)


Describe the ways to monitor implementation of the project and evaluate its results, including qualitative and quantitative indicators.

	Future activities (up to ½ page)


How will your organization continue its efforts aimed at the protection of human rights after the grant project phase-out? 
	Budget (up to 2 pages)


Provide project budget in UAH according to the following format:

	Description of activity/item
	Unit 
	Quantity of units 
	Price of unit (UAH)
	Grant contribution (UAH)
	Own contribution (UAH)
	TOTAL (UAH)

	1
	2
	3
	4
	5
	6
	7

	1. Wages of personnel (including all payments and duties necessary)*
	 
	 
	 
	 
	
	

	1.1.1. Project manager (% of time)
	month
	 
	 
	 
	
	

	1.1.2. Project expert (% of time)
	month
	 
	 
	 
	
	

	1.1.3. Project accountant (% of time)
	 
	 
	 
	 
	
	

	1.2 External consultants and experts 
	 
	 
	 
	 
	
	

	1.2.1. 
	 
	 
	 
	 
	
	

	Total for item 1
	 
	 
	 
	0.00
	
	

	2. Direct expenses 
	 
	 
	 
	 
	
	

	Activity 1. Round table*
	 
	 
	 
	 
	
	

	Rent of premises
	 
	 
	 
	 
	
	

	Meals for participants (catering)
	 
	 
	 
	 
	
	

	Hand-outs 
	 
	 
	 
	 
	
	

	Activity 2. Carrying out final workshop  
	 
	 
	 
	 
	
	

	Rent of premises
	 
	 
	 
	 
	
	

	Meals for participants (catering)
	 
	 
	 
	 
	
	

	Hand-outs 
	
	
	
	
	
	

	Activity 3. (Name)……  
	 
	 
	 
	 
	
	

	Total for item 2
	 
	 
	 
	0.00
	
	

	3. Publications, printing*
	 
	 
	 
	 
	
	

	Brochure (name)
	 
	 
	 
	 
	
	

	Leaflet (name)
	
	
	
	
	
	

	Poster (name)
	
	
	
	
	
	

	Total for item 3
	 
	 
	 
	0.00
	
	

	4. Travel, rent of transport
	 
	 
	 
	 
	
	

	Total for item 4
	 
	 
	 
	0.00
	
	

	 
	 
	 
	 
	 
	
	

	5. Equipment
	
	
	
	
	
	

	Printer
	
	
	
	
	
	

	Total for item 5
	 
	 
	 
	0.00
	
	

	6. Administrative expenses 
	 
	 
	 
	 
	
	

	Communication expenses 
	 
	 
	 
	 
	
	

	Rent of office 
	 
	 
	 
	 
	
	

	Stationery 
	 
	 
	 
	 
	
	

	Total for item 6
	 
	 
	 
	0.00
	
	

	7. Other expenses 
	 
	 
	 
	 
	
	

	 
	 
	 
	 
	 
	
	

	Total for item 7
	 
	 
	 
	0.00
	
	

	Total project budget  
	 
	 
	 
	0.00
	
	


	Personnel (up to 1 page)


Briefly describe education, qualification and relevant experience of each project staff and external experts, in particular in the area of human rights.

ANNEXES 

The following documents shall be attached to the project proposal:
1. Copy of State registration certificate;
2. Certificate of tax inspection on including your organization to the Register of Non-profit organizations and indicating the code of non-profit activities;

3. CVs of two proposed specialists for project implementation having experience relevant to project activities.
CALL FOR PROPOSALS

“Recovery and restoration of the protection of human rights on post-conflict territories of Donetsk and Luhansk oblasts”

EVULATION CRITERIA FOR PROJECT PROPOSALS
	#
	Criteria
	Max points obtainable
	Points obtained

	1
	Relevance and justification of the project, responsiveness to the themes and priorities of the CfP, potential for replication of activities and scale up of project results (potential of impact)
	5
	

	2
	Coherence of goal, objectives and project implementation methods: how the project objectives will lead to achievement of its goal
	5
	

	3
	Specific, achievable and practical expected results of the project (how the planned activities will contribute to achieving long-term results and to systemic change)
	5
	

	4
	Level of competency of the applicant on areas covered by project proposal (experience, qualification of implementing agents, overall administrative and technical capacity of the organization)
	5
	

	7
	Justification of planned expenses and resources necessary as per expected results
	5
	

	
	Total score for LOT 1

	25
	

	8
	For LOT 2

Whether the project is aimed at developing communications with various populations (support to reconciliation of social dialogue)


	5
	

	
	Total score for LOT 2


	30
	


1

